POSITION

INTRODUCTION

The practice of Intentional
Rounds (IR) was introduced
for Healthcare Assistant (HCA)
Staff in Clontarf Hospital as a
quality improvement initiative
to ensure the fundamental
care needs of each patient are
addressed in a purposeful and
consistent manner as per the
5 P's of Intentional Rounding.

ANALYSIS

OBJECTIVE

Monthly audit of IR aims to
measure compliance with
practice and gain insight into
how patients experience
Intentional Rounds.

METHODOLOGY

An audit tool was developed
to measure all elements of the
Intentional Rounds practice
and check-list. On each ward,
5 randomly selected IR check-
lists were audited for
compliance with the audit
tool. The KPI was set at 90%.
Qualitative data was collected
through patient feedback.

Monthly audits have revealed

Result of IR Audit January 2023
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RESULTS

IR audits commenced on a
monthly basis in January
2023. Audit results reveal
good compliance with IR
practice and also highlight
areas that require increased
focus, such as occasional
check-list omissions on
evening and night-duty shifts
when staffing levels are
reduced. Qualitative data
collected through patient
feedback is very positive and
complementary of care given
by Healthcare Assistant Staff.
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